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At the Grupa Azoty Group, we could not remain indifferent to these distressing events. From the very outset, we engaged in
efforts to support those affected by the conflict, offering both direct assistance and collaborating with aid organisations. | take
pride in highlighting the exceptional commitment of our employees, who again demonstrated deep sensitivity to human
suffering and adversity. The details of our humanitarian initiatives in response to the armed invasion of Ukraine are outlined in this
report.

Unfortunately, the ramifications of the war extended to influence the macroeconomic landscape pertinent to the business of the
Grupa Azoty Group. For one, the conflict impeded the post-pandemic recovery across the global economy, presenting our Group
with unprecedented challenges and volatility, associated in particular with the prices of our feedstocks and raw materials, notably
natural gas. In the face of these adverse conditions, we found ourselves among the last of Europe’s fertilizer manufacturers
compelled to temporarily suspend production at certain plants. | am pleased to report that the production hiatus was short-lived,
lasting less than seven weeks, whereupon we swiftly resumed operations as soon as the market conditions allowed us to do so,
bringing about a significant decrease in gas prices. Importantly, it is crucial to note that the production stoppage had no adverse
impact on the availability of our fertilizers throughout 2022.



Despite grappling with these macroeconomic headwinds, the Grupa Azoty Group closed the year with record-breaking revenue,
exceeding the previous year's figure by more than a half. This achievement can be attributed to increased sales in the Chemicals
and Plastics segments, coupled with our ability to sustain margins in the Agro Fertilizers segment. Remarkably, our product prices
remained among the most competitive in the European Union for the majority of 2022.

External challenges did not impede the ongoing development plans of the Grupa Azoty Group. Our strategic vision until 2030 is
to evolve into a high-performing and flexible corporation, structured divisionally, focused on production in Europe. Central to our
strategic objectives is the imperative of climate neutrality and energy transition within our operations. The Green Azoty project
encapsulates our commitment to this green transformation, highlighted by the establishment of Grupa Azoty Energia -
a dedicated entity responsible for supplying green energy to our Group companies. A major milestone was achieved in 2022 as
we defined a term sheet for acquiring a solar PV power plant, and in 2023, with the signing by Grupa Azoty Police of an
agreement to develop and construct a nuclear power research facility based on the SMR technology.

Our strategic vision is aligned with the prevailing regulatory trends in Poland and the European Union. We also remain resolute in
our efforts to diversify the product mix with the introduction of sustainable and entirely biodegradable alternatives. Our
evolution in the market is evident as we transition from being a prominent fertilizer manufacturer to assuming the role of
a fertilizer service provider, actively championing the environmentally sounder precision agriculture. In our pursuit of innovation,
we are actively developing technologies such as satellite crop monitoring, recognising its potential as a future source of
competitive advantage and tangible demonstration of our environmental responsibility. We are witnessing an increase in the
Group's sales of high-margin speciality fertilizers, manufactured using materials that have been recovered from wastewater
treatment or cement production.

Throughout this report, you will find examples of our dedication to advancing the Green Azoty project, including our venture into
green hydrogen, aligning with the principles of the Paris Agreement and ambitious climate goals.

Despite the formidable challenges posed by demanding market conditions and the earlier pandemic, in 2022 our flagship
project Polimery Police reached its final phase. At the year’s end construction progress was at an impressive 98% and a milestone
moment occurred as Guadalupe Explorer, a vessel delivering the first 22,000 tonnes of propane feedstock for our new plant,
arrived at the Handling and Storage Terminal in Police, marking also the symbolic inauguration of the Grupa Azoty Group's new
port.

As true progress in the chemical industry is driven by innovation, our Research and Development facilities have been consistently
expanded, collaborating with reputable scientific institutions at the forefront of advanced projects. We have also embraced
a culture of innovation to encourage contributions from our employees. For years, the Grupa Azoty Group has been fortunate
to have on board exceptional professionals, whose expertise and experience in the field of chemistry represent a world-class
standard. In 2022, we introduced the ‘Intellectual Property Management Policy’ and the ‘Employee Innovation Rules’, documents
empowering every member of our workforce to actively contribute to the development of our companies. They serve as catalysts
for innovation, providing a structured framework for reporting, evaluating, implementing and rewarding the best ideas from our
talented team.

We give you this Grupa Azoty Group Integrated Report for 2022 with the belief that sustainable development and social
responsibility are integral to our organisational culture and a vital imperative guiding our collective actions across the Group.

Best regards,

~ .



ABOUT THE GRUPA AZOTY GROUP

Overview of the Group

[2-1] [2-6] [Organisational overview and external environment]

We take pride in maintaining our position as the leading manufacturer of fertilizers and chemicals in Poland. Our Group is also
a major chemical producer in Europe, with a broad portfolio including mineral fertilizers, engineering plastics and OXO
products. Most of our products are manufactured in Poland, but we also operate plants in Germany and Spain. The headquarters
of Grupa Azoty S.A., our parent, is located in Tarnéw. Three Group companies — Grupa Azoty S.A., Grupa Azoty Putawy and Grupa
Azoty Police — are listed on the Warsaw Stock Exchange.

In Poland, the Grupa Azoty Group is the leading producer of mineral fertilizers, polyamides, OXO alcohols, plasticizers, titanium
white and melamine. In the European Union, we rank second in mineral fertilizer production and third in PA6 production. Our
success is owed to the dedication of fifteen thousand employees across over fifty companies. Our products are valued and
appreciated by customers on five continents — the Americas, Asia, Africa and, naturally, Europe. In 2022, our consolidated
revenue rose by more than 55%, to PLN 24.68 billion. An improvement by over a half was also recorded in our profit on sales,
which came in at PLN 1.79 billion.

(2-7]

Grupa Azoty Group in figures:
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Membership of organisations and initiatives in 2022:

Chemicals and fertilizers
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POLSKA 128A
PRZEMYSHU CHEMICZNEGO.

Polska Izba Przemystu Chemicznego
(Polish Chamber of Chemical Industry
— PIPC)(representation on the Board,

the Audit Committee, the

Environmental Committee and the
Research and Innovation Committee,
representation in governing bodies,
involvement in projects or work of the

committees)
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Chemicals and fertilizers
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Stowarzyszenie Ksiegowych
w Polsce (Accountants
Association in Poland),

(resignation from
membership in 2022)

Strona www

Finance

Stowarzyszenie Polskich
Skarbnikéow Korporacyjnych
(Association of Polish
Corporate Treasurers)

Strona www

Stowarzyszenie Emitentow
Gietdowych (Polish
Association of Listed

Companies) (representation
in governing bodies)

Strona www

CAW

Instytut Audytor6w
Wewnetrznych 1A Poiska

Instytut Audytc
Wewnetrznych |
(Institute of Inte
Auditors Polar
(involvement in pro
work of the comn
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Izba Energetyki Przemystowe]
i Odbiorcow Energii (Polish Chamber
of Industrial Power and Energy

Chambers of Commerce

Consumers) (involvement in projects

Izba Przemystowo-Handlowa

©

w Tarnowie (Tarnow Chamber of
Commerce and Industry)

Strona www

and work of the committees)

Strona www

Chamber of Commerce)
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Economic development

Opolska Izba Gospodarcza (Opole
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BUSINESS & SCIENCE
POLAND

Zwiazek Pracodawcdw Bussines
& Science Poland (Business & Science
Poland Employers’ Association)
(membership of the association,
involvement in projects and work of
the committees)

Strona www

ZPCPi

FUNDACJA

Putawskie Centrum
Przedsiebiorczosci (Putawy
Entrepreneurship Centre)

Strona www

Economic development
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Polskie Forum ISO 9000 (Polish ISO Zwiazek Przedsiebiorcc
9000 Forum) (resignation from i Pracodawcow (Associatic
membership in 2022) Entrepreneurs and Employ
(resignation from members

Strona www 2022)

Strona www

Polish-Brazilian Chamber of Commerce
(resignation from membership in
2022)

Strona www
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Konsorcjum Bezpieczenstwo
Gospodarcze Polski (Polish Economic
Security Consortium), (representation
in governing bodies, resignation from

membership in 2022)

Strona www

Logistics and safety

Europesk Agencia
FORUM Bezpieczefistwa

LIDEROW i Zdrowia w Pracy
BEZPIECZNE]

Forum Lideréw Bezpiecznej Pracy Krajowa Sie¢ Informatyc:
(Forum of Safe Work Leaders) Europejskiej Agencji Bezpiec
{Zdrowia w Pracy (National IT

Strona www of the European Agency for S¢

Health at Work)

Strona www
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SP®T

System pomocy w transporcie
materiatéw niebezpiecznych SPOT
(SPOT System of Assistance in
Hazardous Material Transport)

Strona www

Logistics and safety
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= S a

ISSA — Organizacja do spraw
bezpieczenstwa systemow
informacyjnych Information Systems
Security Association, (representation
on the Management Board of ISSA
Poland over the 2021-2023 term and
involvement in the work/projects of
the association)

Strona www

CsO

COUNCIL

CSO Council (representation
Programme Board and involve
the work/projects of the Proc

Board)

Strona www

& TGE

Towarowa Gietda Energii S.A.
oraz Komitet Rynku Gazu, Komitet
Rynku Energii Elektrycznej dziatajace
przy TGE (Towarowa Gietda Energii
S.A. and the TGE Gas Market
Committee and Electricity Market
Committee)

Strona www

ﬂ Hydrogen

v Europe

Hydrogen Europe (involvement in

projects and work of the committees,

membership of the organisation
perceived as strategic)

Strona www

Energy

loe

Towarzystwo Obrotu
Energia (Association of Energy
Trading),

Strona www

Projekt ,Energia dla Przemystu”
(Energy for Industry project)

Europejski Sojusz narzecz Czystego
Wodoru (European Clean Hydrogen
Alliance)

Strona www

ESG:



ERCST

European Roundtable on
Climate Change and
Sustainable Transition

ERCST - European Roundtable on Climate Change and
Sustainable (involvement in projects and work of the

ESG:

United Nations Global Compact

Strona www

committees, membership of the organisation perceived as

strategic)

Strona www

Transparency Register

Stowarzyszenie Elektrykéw

Strona www

Tarnéw Division Board

Strona www
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Stowarzyszenie Inspektorow
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Protection Officers’
Association) — SABI

Putawy (Azoty-Putawy
Sports Club)

Strona www Strona www
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O
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Research Laboratories) tronawy
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Good business

SCROLL TABLE

s First place for Grupa Azoty S.A. in the Chemicals category of the Top Brand 2022 ranking
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+ 000,

Wprost Eagles Award for Grupa Azoty Polyolefins in recognition of the Polimery Police
project

Jubilee Award marking the 25th anniversary of the North Chamber of Commerce for the
Polimery Police project, granted to President of the Management Board of Grupa Azoty Police

Distinction granted to Grupa Azoty Kedzierzyn during the gala event held to celebrate the
27th anniversary of surveys conducted by the National Bank of Poland

Second place for President of Grupa Azoty S.A. in the Best CEOs of WSE-Listed Companies
ranking; Grupa Azoty topping the stock price appreciation rate sub-ranking

Regional Leader 2022 award in the Mining category for Grupa Azoty Siarkopol

TOP DESIGN award for a modern and attractive stand design granted to Grupa Azoty during
the 26th PLASTPOL International Plastics and Rubber Processing Fairs

Community engagement and contribution to the Group's
environment

Tarnéw Land Grosz award granted to Grupa Azoty S.A. in recognition of its community
engagement

Platinum Skills and Competence Laurel 2021 for Grupa Azoty Kedzierzyn awarded by the
Opole Chamber of Commerce in the Ambassador of Polish Affairs category

Grupa Azoty Putawy coming third in the Kurier Hundred ranking of the largest companies
based in the Lublin region and second in the Golden Hundred ranking compiled by Dziennik
Wschodni

Grupa Azoty nominated for the President of Poland’s Business Award in the Responsible
Business category

Award in the E-Innovation for the Environment category granted to Grupa Azoty S.A. in
recognition of its proprietary technology for the production of thermoplastic starch and
starch-based line of polymers

Labour practices and decent work

Top spot for Grupa Azoty in the Forbes' Poland’s Best Employers 2022 ranking (the Oil and
Gas Production, Mining, Chemical Industry category); 17th place overall for the Grupa Azoty
Group

First prize in the Best Employer category and top spot in the Golden Hundred of Polish
Agriculture ranking for Grupa Azoty S.A.

Renewal of the Gold Card of Safe Work Leader for 2023-2024 by the Safe Work Leaders Forum
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ABOUT THE GRUPA AZOTY GROUP

Group structure

[2-6] [IR- Corporate governance]

Comprised of more than fifty entities, it still operates as a single integrated Grupa Azoty brand. Synergies play a major role in
optimising the potential of individual plants, facilitating cost savings, and enhancing revenue generation. Key decisions are
centralised at the Group level.

Grupa Azoty S.A. specialises in the manufacture of engineering plastics and nitrogen fertilizers, complemented by service and
trading activities. The Company is listed on the Warsaw Stock Exchange and is a constituent of international indices, including MSCI
Emerging Markets.

The parent and its subsidiaries as at December 31st 2022
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GRUPA AZOTY POLICE
GRUPA AZOTY ATT 62,86% GRUPA AZOTY PUFAWY

POLYMERS 95,98%
100%

GRUPA AZOTY SIARKOPOL
99,56%

PARENT

GRUPA AZOTY ,COMPOUNDING”
100%

GRUPA AZOTY ENERGIA
COMPO EXPERT 100%

100%
GRUPA AZOTY PKCH

0O,
GRUPA AZOTY KEDZIERZYN 63,27%

93,48% GRUPA AZOTY KOLTAR
60%

@_E See information about the business profiles of the other Grupa Azoty Group companies and our
structure

Grupa Azoty S.A''s subsidiaries making up the Grupa Azoty Group:

= Grupa Azoty Putawy

specialisation: manufacture of nitrogen fertilizers, granular urea, ammonium nitrate, ammonium sulfate and urea-ammonium
nitrate solution (RSM®), melamine, hydrogen peroxide, caprolactam

registered in: Putawy

s Grupa Azoty Police

specialisation: manufacture of nitrogen fertilizers, prilled urea, compound fertilizers and titanium white
registered in: Police

s« Grupa Azoty Kedzierzyn

specialisation: manufacture of nitrogen fertilizers, ammonium nitrate, urea-ammonium nitrate solution (RSM®) and aldehydes,
OXO alcohols, as well as general-purpose and speciality plasticizers (Oxoviflex™ and Oxofine™)

registered in: Kedzierzyn-Kozle

« Grupa Azoty Polyolefins

specialisation: manufacture of propylene and polypropylene (Gryﬁlen®)
registered in: Police

s« Grupa Azoty Compounding

specialisation: manufacture of specialised engineering plastics through the compounding process
registered in: Tarndw
-Grupa Azoty Kopalnie i Zaktady Chemiczne Siarki Siarkopol Grzybow

specialisation: production and processing of sulfur, manufacture of liquid, prilled, insoluble, milled, granulated and flaked sulfur

13



registered in: Grzybdw

« Grupa Azoty Polskie Konsorcjum Chemiczne

specialisation: end-to-end design services for investment projects in the chemical industry
registered in: Tarnow

« Grupa Azoty Koltar

specialisation: railway transport services, repair of rail car chassis and tankers used in the transport of hazardous materials
registered in: Tarndow

a Grupa Azoty ATT Polymers Guben

specialisation: manufacture of polyamide 6 (PA6)
registered in: Guben (Germany)

s COMPO EXPERT Holding Munster

specialisation: manufacture of speciality fertilizers
registered in: Munster (Germany)

»« Grupa Azoty Energia

specialisation: generation of electricity

registered in: Tarndw

[102-5] [102-18]

Structure of the Grupa Azoty Group as at December 31st 2022
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GRUPA AZOTY S.A.
|

COMPO EXPERT Grupa Azoty ATT Grupa Azoty Grupa Azoty
Holding GmbH Polymers GmbH Compounding” L KOLTAR"
(100%) — (100%) — Sp.zoo — Sp.zoo
(100%) (60,009%)*
COMPO EXPERT
International GmbH
(100%)
COMPO EXPERT
Austria GmbH
(100%)
COMPO EXPERT
GmbH L
(100%)
COMPO EXPERT
South Africa (Pty)
d
COMPO EXPERT Italia (100%)
SrL.(100%) ]
COMPO EXPERT
France SAS .
(100%)
COMPO EXPERT
SpainSL .
(100%)
COMPO EXPERT

Portugal Unipessoal Lda | |
(100%)

COMPO EXPERT
PolskaSp.zoo. ||
(100%)

COMPO EXPERT
Benelux NV, |
(99,99%) *

COMPO EXPERT
Hellas S.A
(100%)

COMPO EXPERT UK

(100%)

COMPO EXPERT
Turkey Tarim San ve
Tic Lud. Sirkett
(96,17%) *

COMPO EXPERT
Mexico S A de CV
(99.99%) 7

COMPO EXPERT Chile
Fertilizantes Ltda
(99.999%) *

COMPO EXPERT India
Private Limited
(99.99%)

CCOMPO EXPERT Brasil

Fertilizantes Ltda. | |
%) ©

COMPO EXPERT
ArgentinaSRL ||
(89.99%) °

COMPO EXPERT
UsA8Canadalnc. ||
(100%)

COMPO EXPERT Techn,
(Shenzen) Co, Ltd
(100%)

COMPO EXPERT Asia
Pacific Sdn. Bhd
(100%)

COMPO EXPERT
Egypt LLC (99,9%)

COMPO EXPERT Peru
SRL. (99,99%) *

Grupa Azoty Grupa Azoty Polskie

Grupa Azoty

Grupa Azoty

Grupa Azoty

Kopalnie i Zaktady Konsorcjum Zaktady Azotowe Zaktady Azotowe Zaktady Chemiczne
—  Chemiczne Siarki ChemiczneSpzoo. —  KedzierzynSA. —| Putawy’SA JPolice” SA
Siarkopol” SA (63,27%) ' (93.48%) (95,98%) (62,86%)
(99.56%)
Grupa Azoty ZAKSASA .Agrochem Putawy” Grupa Azoty Police
AUTOMATYKASp 200 (92.45%) Spzoo Serwis Sp 200,
(77,86%) (100%) (100%)
I Grupa Azoty Polskie I I
Grupa Azoty Jednostka Konsorcjum Chemiczne SCF Natural Sp.z 0.0. Grupa Azoty
LEKOTAR" Sp.z 00, Ratownictwa Spzoo (99.99%) Transtech
(129%) Chemicznego Sp 200 (36,73%) ' Sp.z00
(100%) (100%)
Grupa Azoty Zaktady

Grupa Azoty
PROREM Sp.z 0.0,
(100%)

Grupa Azoty
KOLTAR®
Sp.zoo

(20,009%) “

Fosforowe Gdarisk
Sp.zoo
(99.199%)"

’—1

LEKOTAR" Sp. z 00,
(129)2

Grupa Azoty AFRICA
SAU w Likwidacji
(99,99%)

STOZAPSp. z 00,

(96,15%) Zarzad Morskiego
Portu Police
Spzo0
REMZAP Sp. 2 0. (99.91%)
(97.17%) 1
| “Grupa Azoty
Zaktady Azotowe Pol&lif;gfi)f .
Chorzow S A -
(96,48%)

PROZAP Sp.z 00
(78.86%) "

Jbudchem”Sp.z oo
w Upadtosct
Likwidacyjne]

(48,96%)

Battycka Baza
Masowa” Sp.z 0.0,
(50%)

Grupa Azoty ,KOLTAR"

zo0.
(20,009%) ¢

LKEMIPOL" Sp. z 00,
(33,99

%)

'Grupa Azoty PKCH Sp. 2 0.0. - shares held by Grupa Azoty S.A. and Grupa Azoty ZAK S.A

# EKOTAR sp. z 0.0. w upadiosci likwidacyjne (in liquidation bankruptcy) - shares held by Grupa Azoty Jednostka
Ratownictwa Chemicznego sp. z 0.0. and Grupa Azoty PROREM sp. z o.0. (129 each)

*The company shareholders are: Grupa Azoty S.A. and Grupa Azoty Zaktady Chemiczne Police S.A

“Grupa Azoty Koltar Sp. z 0.0. - shares held by Grupa Azoty Putawy S.A. and Grupa Azoty ZAK S.A. (20% each).
* COMPO EXPERT Benelux N.V. - 0.0103% of shares held by COMPO EXPERT GmbH.

¢ COMPO EXPERT Turkey Tarim San. Ve Tic. Ltd. Sirketi - 3.83% of shares held by COMPO EXPERT.

7 COMPO EXPERT Mexico S.A. de C.V. - 0.000311% of shares held by COMPO EXPERT GmbH.

2 COMPO EXPERT Chile Fertilizantes Ltda. - 0.019 of shares held by COMPO EXPERT.

? COMPO EXPERT Brasil Fertilizantes Ltda. - 0.000003% of shares held by COMPO EXPERT.

19 COMPO EXPERT Argentina SRL - COMPO EXPERT GmbH holds 10.000024% of shares

" Prozap sp. z 0.0. - 7.35% of shares held by Grupa Azoty Zaktady Chemiczne Police S.A.

2 COMPO EXPERT Egypt LLC - 0.19% of shares held by COMPO EXPERT GmbH.

The company may also use the abbreviated name Grupa Azoty FOSFORY Sp. z 0.0

“COMPO EXPERT Peru S-R.L - 0.01% of shares held by COMPO EXPERT GmbH

Grupa Azoty
Polyolefins S A
(30.52%)*

See key ownership changes made at our companies in 2022

Presented below are changes in the structure of business entities in 2022. For details, see the Directors’ Report on the operations
of Grupa Azoty S.A. and the Grupa Azoty Group in the 12 months ended December 3ist 2022, available on Grupa Azoty's

website.

= Cancellation of shares in Prozap
= Repurchase of shares in Grupa Azoty Siarkopol

« Transfer of shares in ZAKSA
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Share capital increase and cancellation of shares in Remzap
Establishment of Grupa Azoty Energia
Articles of incorporation of COMPO EXPERT Peru

Removal of Technochimserwis (closed joint-stock company) from register of legal entities

Placing a priority focus on customers, minimising environmental losses and mitigating potential hazards are the three fundamental

pillars of the Integrated Management System implemented at the Grupa Azoty Group. Aligned with international standards and

rooted in the concept of continuous improvement, the system is designed to ensure the delivery of our strategic goals.

ESTABLISHING
APOLICY

BASED ON PERIODIC
PERFORMANCE
ASSESSMENTS.

IMPROVEMENT }

CONCEPT OF
CONTINUOUS
IMPROVEMENT AT
THE GRUPA

REVIEWING AZOTY GROUP

THE EFFECTS

ACTION
PLANNING
TO IMPLEMENT

OF THE ACTIONS THE POLICY

CREATING
CONDITIONS FOR
THE
IMPLEMENTATION
OF PLANNED

ACTIONS

Our priorities remain unchanged for years:

high product quality,

technological and plant safety,

commitment to environmental protection,

process safety,

working conditions meeting the OHS requirements,

improvement of energy efficiency.

@-E See our management structure

[2-9] [2-11]

Grupa Azoty Management Board

he operations of Grupa Azoty S.A. are directed by the Management Board, consisting of seven
executive members. In 2022, all members of the Management Board were male. The President
of the Management Board is not a member of senior management. As at December 31st 2022,
the Management Board of Grupa Azoty S.A. was composed of -

16
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Tomasz Hinc, President of the Management Board

Remit at the Company:

« directing the work of the Management Board,
s Corporate management,

s Corporate supervision,

« legalsupport,

- HR

« internal audit,

=« communication, PR, sponsorship and CSR,

= compliance management,

« legalsupport,

« representing Grupa Azoty S.A.

Mariusz Grab, Vice President of the Management
Board

Remit at the Company:

« Management of procurement processes, excluding natural gas,
a |CT processes,

« safety and cybersecurity management,

=« raw materials and intermediate products integration,

=« Manufacture and sale of polypropylene,

« president of the Management Board of Grupa Azoty Police.
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Filip Grzegorczyk, PhD, Vice President of the
Management Board

Remit at the Company:

s energy transition and New Green Deal,

« regulations, public affairs and market protection,
s Corporate risks,

« logistics,

« president of the Management Board of Grupa Azoty Kedzierzyn.

Tomasz Hryniewicz, Vice President of the
Management Board

Remit at the Company:

« sales management excluding polypropylene,
s Customer service quality management,

= product portfolio management,

= Mmanagement of procurement processes,

a president of the Management Board of Grupa Azoty Putawy.

dr Grzegorz Kadzielawski, Vice President of the
Management Board

Remit at the Company:

. research and development,

s Innovations,

« protection of intellectual and industrial property rights,

. collaboration with universities,

= Monitoring of investment project implementation,

a social dialogue,

« Strategic planning and monitoring of strategy implementation,
s Strategic project management,
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New Green Deal and Circular Economy.

Marek Wadowski, Vice President of the
Management Board

Remit at the Company:

financial management,
accounting policy management,
monitoring of budget implementation,

planning, budgeting and controlling,

investor relations.

Zbigniew Paprocki, Member of the Management
Board, Director General

Remit at the Company:

1 The Management Board includes no under-represented social groups, i.e. employees representing a minority within the

Director General,

integration of production processes across Grupa Azoty S.A.
maintenance of production assets, shutdowns and repairs,
critical infrastructure,

plant, fire and environmental safety.

organisation (social or otherwise).

For a detailed description of the remits of individual members of the Management Board, see the Directors” Report on the
operations of Grupa Azoty S.A. and the Grupa Azoty Group in the 12 months ended December 31st 2022.

In early 2023, there were changes in the structure of the Management Board. Its current composition can be viewed on the

Group's website.

Grupa Azoty S.A. Supervisory Board
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The Supervisory Board of Grupa Azoty S.A. consists of five to nine members, appointed for a joint three-year term of office. At
least two of them must satisfy the relevant independence criteria. The Chair of the Supervisory Board is appointed by the General
Meeting, performing its duties pursuant to the Rules of Procedure for the Supervisory Board and the Company’s Articles of
Association.

Key powers and responsibilities of the Supervisory Board include:

« appointing and removing from office Management Board members,
« assessing the Management Board’s proposals on distribution of profit or coverage of loss,

« assessing the Directors’ Report on the operations of Grupa Azoty S.A. and the Grupa Azoty Group, as well as the separate
financial statements of the Company and the consolidated financial statements of the Group,

« selecting the audit firm,

s approving the Company’s long-term strategic plans,

=« approving annual budgets including capital expenditure budgets,

= issuing opinions on all matters submitted by the Management Board for consideration to the General Meeting,

« granting consent for the Management Board to execute material legal transactions.

The Supervisory Board of Grupa Azoty S.A. consisted of nine members — two females and seven males. Three members of the

Supervisory Board satisfied the independence criteria. Three persons were elected for appointment to the Supervisory Board
by employees. In 2022, the Supervisory Board held 11 meetings and 17 votes.

As at December 31st 2022, the Supervisory Board was composed of2:

« Magdalena Butrymowicz, LL D — Chair of the Supervisory Board,

s« Wojciech Krysztofik - Deputy Chair of the Supervisory Board,

a Robert Kapka-Secretary of the Supervisory Board, elected by employees,

=« Monika Fill - Independent Member of the Supervisory Board,

» Barttomiej Litwirnczuk - Member of the Supervisory Board,

s« Michat Maziarka - Independent Member of the Supervisory Board,

=« Marcin Mauer —Independent Member of the Supervisory Board,

= Janusz Podsiadto - Member of the Supervisory Board, elected by employees,

s Roman Romaniszyn - Member of the Supervisory Board, elected by employees.

The current composition of the Supervisory Board can be viewed on the Group’s website.
Learn more about our management structure and committees set up at the Group.

2 On January 3rd 2023, Marcin Mauer resigned as Member of the Supervisory Board. On January 11th 2023, Marzena Matek was appointed
to serve on the Supervisory Board. The Supervisory Board includes no under-represented social groups, i.e. employees representing
a minority within the organisation (social or otherwise).
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ABOUT THE GRUPA AZOTY GROUP

Our products

[2-6]

Our products find applications in agriculture, as well as the food, automotive, electrical engineering and furniture industries. Our
chemicals are used to manufacture a range of products, including household appliances, sports equipment, paints and varnishes.
In accordance with the Strategy, the Strategic Business Area — Energy has been separated within the Group’s organisational
structure.

The Agro Fertilizers, Plastics and Chemicals areas have been further divided into six business segments.
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Complementing our business is the provision of services, mainly within the Group, which include environmental protection,
research and infrastructure management. Services procured outside the Group include maintenance (automation, design, repair,
etc.), logistics (road transport, rail transport, port facilities), and catalyst manufacturing.

Contribution to the Grupa Azoty Group’s revenue in 2022

Agro Fertilizers

The principal and largest area of the Group’s business is the manufacture of mineral fertilizers, comprising nitrogen fertilizers,
compound fertilizers containing at least two of the key nutrients: nitrogen (N), phosphorus (P) or potassium (K), as well as
speciality fertilizers. They facilitate modern, efficient and sustainable crop cultivation, which improves the profitability of
agricultural business and makes food prices affordable. We produce fertilizers satisfying the requirements of specific plant
species in variable climate and soil conditions. The fertilizer manufacturing activities are conducted by our companies based in
Tarnéw, Putawy, Kedzierzyn-Kozle, Police, Gdansk, Chorzéw, as well as in Germany and Spain. Our Group is Poland’s largest and
the European Union’s second largest manufacturer of mineral fertilizers.

Product portfolio of the Agro Fertilizers segment:

= Nitrogen fertilizers,

= nitrogen-sulfur fertilizers,

= two-component fertilizers (NP, NK, PK),
« compound fertilizers,

« speciality fertilizers (COMPO EXPERT).

In addition, Agro products include ammonia and other nitrogen-based intermediates.

Financial highlights

(PLNm) 2021 2022 CHANGE
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(PLNm) 2021 2022

REVENUE 8,767 15,104
EBITDA 777 1,361
EBITDA MARGIN 8.9% 9%

Revenue

[PLN million]
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Grupa Azoty Group's production capacities vs competition (Mineral fertilizers)
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& Learn more about our fertilizers
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Urea

is a fertilizer with a 46% nitrogen content. It is
produced by our plants in Putawy, Police and
Kedzierzyn-Kozle. Whether in granular form or as
a solution, it can be used for all types of crops during
different growth phases, which makes it a universal
fertilizer. Urea also finds applications outside of
agriculture, for instance in the production of
adhesive resins for the wood-based panel industry. It
can be used to produce other chemicals, such as the
liquid fertilizer UAN (urea-ammonium nitrate
solution, RSM®) or melamine. Natural gas is the main
feedstock in manufacturing nitrogen fertilizers.

o m .
N+S :

Sulfur-nitrogen fertilizers

substances improving the sulfur content in soil,
enhancing the ability of crop plants to absorb
nitrogen, and thus increasing the quality and volume
of crops.
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We offer nitrate fertilizers in
three forms:

s Ammonium nitrate - a fertilizer easily dissolved
in water, with a 28% to 34% nitrogen content.

« Calcium ammonium nitrate (CAN) - a fertilizer
with a nitrogen content of up to 28%. It is
a universal product, suitable for all types of soil.
Its easy solubility makes it readily absorbable
by plants.

= Urea-ammonium nitrate solution —a liquid
nitrogen fertilizer coming in three varieties: with
a 32%, 30% and 28% nitrogen content. Thanks
to its form, it is easily absorbed by plants. It is
also produced with an admixture of sulfur.

+4
+

Compound fertilizers

universal products which, depending on
composition, can be applied to various types of
crops and soil. Apart from primary components, that
is nitrogen, phosphorus and potassium, they also
contain magnesium, sulfur and calcium, and may
contain microelements such as boron or zinc. The
Group's current portfolio includes more than 40
types of compound fertilizers. We also manufacture
fertilizers customised to meet specific needs.



Speciality fertilizers

products tailored to the requirements of fruit and
vegetable production, horticulture and maintenance
of green areas. Apart from the primary components,
they contain secondary nutrients and
microelements, as well as inhibitors to reduce
nutrient leaching.

& Learn more about the polish fertilizer market

Over the years, we have cultivated strong partnerships with Polish farmers, gaining an understanding of their needs, expectations,
and the challenges faced by food producers. In 2022, we participated in the 17th edition of the AFCOME International Meetings,
the event organised by AFCOME, a professional association of agricultural supply companies, cooperatives and private companies
engaged in the distribution and manufacture of mixed fertilizers in France. The conference was structured around three thematic
sessions focusing on innovation and agronomics, agriculture and the fertilizer market in the international context, and in the
economic and regulatory context. Emphasis was placed on decarbonisation of the plant nutrition sector, with discussions spanning
a broad spectrum of topics. The event drew a diverse audience, including farmers, fertilizer distributors and producers, and
a wide group of scientists. The detailed programme of the AFCOME International Meeting is outlined below. Our representatives
from Grupa Azoty shared insights into the landscape of the agricultural and fertilizer sectors in Poland, elucidating the unique
characteristics of these markets and their participants.

Percentage of farms using Grupa Azoty fertilizer products in the past 12 months
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85%

Percentage of farms using Grupa Azoty fertilizer advisory services
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Plastics

nod mechanical properties. They are successfully
<tile industries. In addition, they can be found in
modified plastics, as well as auxiliary products,
“PAG6 in Poland and the third largest producer
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B Polyamide

Grupa Azoty Group's production capacities vs competition (Polyamide 6)
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Source: company data

The Plastics area is divided into two segments: polyamide plastics and polyolefins'.
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Product portfolio of the polyamide plastics segment:

s polyamide 6,

« Caprolactam,

« compounds based on PA6, PP, PBT and PA6.6 polyamides,
« sulfuric acid,

. oOleum,

= cyclohexanone oxime (Tarnoks),

« cyclohexanol.

Planned product portfolio of the polyolefins segment:

« polypropylene:
a PP homopolymers,

a PP copolymers.

! Production of plastics in the polyolefins segment will begin after the launch of production by Grupa Azoty Polyolefins (scheduled for
2023).

Chemicals

The third key area of our business is the Chemicals segment. It comprises three units: Pigments, Oxoplast™ and Tech Grade
Urea. Our Group is a leading producer of melamine, ranking third in the European Union, and the sole Polish manufacturer of
OXO alcohols, holding the fourth and fifth position, respectively, on the EU market in the production of OXO alcohols and
plasticizers. Grupa Azoty ranks as the European Union’s largest manufacturer of DOTP plasticizer, marketed under the Oxoviflex™
brand. The Group is also Poland’s only producer of titanium white.

Product portfolio of the Chemicals segment:

. titanium white,

= ironsulfate lll,

« aldehydes,

s OXO alcohols,

« Oxoviflex™ general-purpose plasticizers,
a  Oxofine™ speciality plasticizers,
« technical grade urea,

s RedNOx products,

« Mmelamine,

= technical grade nitric acid,

. concentrated nitric acid,

. Mmixed acids,

« ammonium nitrate solution.

Financial highlights
(PLN MILLION) 2021 2022 CHANGE
REVENUE 4,630 6,413 38.5%
EBITDA 674 773 14.7%
EBITDA MARGIN 14.6% 12.1% 25pp
Revenue
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Grupa Azoty Group's production capacities vs competition (Plasticizers)
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Grupa Azoty Group's production capacities vs competition (Melamine)
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Grupa Azoty Group's production capacities vs competition (OXO)
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A Y
") See the applications of our chemicals segment products

s OXO alcohols are used in the manufacturing processes across various industries: plasticizers, paints and varnishes, textiles and
refining products, and as solvents of vegetable oils, animal fats, resins, waxes and petrochemical products.

a Plasticizers are a key additive to PVC, whose incorporation enhances the elasticity and flexibility of the material, but their
applications extend far beyond this role. Plasticizers can be introduced to other polymers and products, enhancing their
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overall performance. The choice of plasticizer can significantly influence the physical and chemical properties of an end
product. Presently, over 90% of plasticizers on the European market are utilised by the soft PVC sector. The remaining 10%
encompass a broad spectrum of applications that impact the daily lives of many people. Key applications include electrical
cables and wires, film, PVC flooring, paints, hoses and profiles, wallpaper, footwear soles, upholstery, food contact materials,
toys, and various others such as seals, roofing, inks, sealants, adhesives, and paints.

= Mined sulfur is used in the production of sulfuric acid applied in the chemical industry.

s Melamine is a non-toxic and non-flammable white powder used, among other applications, in the production of synthetic
resins, thermosetting plastics, adhesives, paints, varnishes and fire retardants.

= Titanium white is the most widespread category of inorganic pigments characterised by the highest refractive index. Its other
properties include the capacity to absorb harmful ultraviolet radiation. Industrial applications of titanium white include the
manufacture of paints and varnishes, plastics, paper products, synthetic fibres, ceramics, rubber, cosmetics, pharmaceuticals
and food products.

= Technical grade nitric acid finds its applications in nitrogenation processes, in cleaning of apparatus and equipment made of
acid-resistant steel, in horticulture for substrate acidification, in metal treatment processes and in the plastics industry.

See the location of our production plants

FOSFORY
GRUPA AZOTY POLICE
NPK
NPK fertilizers, urea,
ammonia, 'ﬂO2
GRUPA AZOTY
ATT POLYMERS GRUPA AZOTY PULAWY
PA 6 N fertilizers, melamine, urea, CPL

GRUPA AZOTY SIARKOPOL

Sulfur
COMPOEXPERT —®

Speciality fertilizers
GRUPA AZOTY S. A
PARENT

GRUPA AZOTY KEDZIERZYN PA6, compounding, N fertilizers, CPL
Aldehydes, OXO, Plasticizers

GRUPA AZOTY CHORZOW
NPK

COMPO EXPERT SPAIN Legend:

.ﬂeaahtv fertilizers @ PRODUCTION PLANTS

[2-6]

A diversified supplier base and ongoing quest for alternative sources of supply ensure the Group’s security in the procurement of
strategic raw materials. Through the centralisation of large-scale purchases, we effectively minimise the costs associated with
acquiring and transporting raw materials to our plants in Poland, Germany, and Spain. Furthermore, we are exploring the

possibility of establishing equity links with our raw material suppliers.

[2-6]
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See the markets to which we sell our products

While our products find their way into markets worldwide, Poland remains our largest and most significant market, where we sell
fertilizers and products of the Chemicals segment. Internationally, the largest volumes are sold in Germany, the United Kingdom,
the Czech Republic, ltaly, France and Belgium. Our export portfolio includes mainly fertilizers, plastics, and OXO alcohols sold
to Europe, and polyamide 6 sold to Asia. Additionally, our fertilizers reach customers in South America, North America, and
Africa.

A crucial aspect of the Oxoplast™ business strategy is regional diversification, exemplified by our ongoing expansion of
warehouse facilities on the east coast of the US. Presently, we boast a storage capacity of 2,500 tonnes for 2-EH alcohol and 1,500
tonnes for the Oxoviflex™ plasticizer. Our ambitious goal is to sell more than ten thousand tonnes of both products annually in the
US market.

Downstream, our value chain includes customers, distributors and end users. The Group’s customer base comprises mainly
producers and processors across various industries such as agricultural, food, chemical, automotive, transport, construction,
paper, textiles, plastics, energy, mining and medical, as well as scientific and research institutions.

In 2022, there were no significant changes in the Grupa Azoty Group's operating sectors, value chain or material business links
relative to the previous reporting period. Furthermore, the Company and its subsidiaries do not hold any material assets in
Ukraine, Russia or Belarus, and sales to those markets before the outbreak of the war in February of 2022 were immaterial,
accounting for less than 2.5% of total sales. Since the outbreak of the war in Ukraine, sales of products to entities from Russia and
Belarus have been suspended. Sales to the Ukrainian market, on the other hand, have been significantly reduced due to the
unavailability of trade credit insurance and deteriorating financial condition of the buyers. Accordingly, the outbreak of the war in
Ukraine did not have a material effect on the Group's sales or value of its assets.

Geographic breakdown of the Group’s sales in 2022 (by revenue)
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Geographic breakdown of the parent’s sales in 2022 (by revenue)
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Value creation model

[IR - Business model] [IR- Presentation of results]

Our global efforts mitigate the domestic trade deficit in chemicals, contributing to a more balanced economic landscape. In our
commitment to staying responsive to market needs, innovation stands at the forefront, strategically transforming our revenue
structure in a deliberate shift towards a higher proportion of high-margin, fine speciality chemicals.

GRUPA AZOTY S . A.
Value creation model
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Environmental
Challenges

s At GrupaAzoty S A, we regularly identify, assess and control business risks, covering ESG risks (related

to environmental, social and governance issues, including climate-related risks) and regulatory risks.

s In 2022, our total assets amounted to PLN 25,865,644 thousand, of which PLN 16,948,753 thousand were non-
current assets.

« Financing sources in 2022:

-The Group's equity comprises retained earnings, share premium and share capital. Equity amounted to PLN
9,956,367 thousand.

-The Group's external sources of finance comprised mainly bank borrowings of PLN 5,063,544 thousand,
other borrowings of PLN 597,900 thousand and reverse factoring liabilities of PLN 1,287,442 thousand.

-The Net Debt to EBITDA ratio was 0.86.
« The Group received over PLN 1,873,811 thousand in financial assistance from the government [201-4]

« Three Group companies (Grupa Azoty S.A., Grupa Azoty Zaktady Azotowe Putawy S.A. and Grupa Azoty
Zaktady Chemiczne Police S.A.) are listed on the Warsaw Stock Exchange.

« Stable management of our Group is based on market standards - in quality, environment and safety
management, we align with globally recognised ISO standards (including ISO 9001, ISO 14001, ISO 45001) and
applicable industry systems.

The Grupa Azoty Group has been taking numerous measures to prevent and offset its negative impacts on
natural resources. We measure our Scope 1and 2 carbon footprint, seeking to mitigate our impact on the
climate, e.g. by implementing the TCFD recommendations (since 2020) and by analysing risks and
opportunities that arise from climate change.
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OUTPUTS AND RESULTS

= Improved operating performance of the Grupa Azoty Group in 2022:
-Consolidated revenue reached PLN 24,657,853 thousand (up PLN 8,756,594 thousand on 2021).
-EBITDA came in at PLN 2,545,495 thousand (up PLN 598,181 thousand year on year).
-EBITDA margin was maintained at 10.3% in 2022, to reach the >16% target by the end of 2030.
-Consolidated net profit posted by the Group was PLN 583,820 thousand.

s« The Group paid PLN 104,866 thousand in income tax for 2022,

In its ongoing commitment to financial security and continued funding of green investments, the Grupa Azoty
Group is engaged in various initiatives. For instance, as part of our New Energy Concept, Grupa Azoty
Kedzierzyn successfully completed the construction of a1 MW solar PV system, with an investment value of
PLN 3,500 thousand.

The Grupa Azoty Group is consistent in its efforts to mitigate emissions by reducing coal usage, decarbonising
the business and developing renewable energy and carbon-free sources.

a Looking ahead to 2030, the Group will pursue its innovation strategy, focusing on the creation of new and
improved products. This strategic approach not only ensures sustained profitability, but also positions us
to gain a competitive advantage.

"The Net Debt to EBITDA ratio was calculated in accordance with the definition set out in the financing
agreements of the Grupa Azoty Group.

{:C‘S}I Fixed assets and investment readiness

s The Grupa Azoty Group is comprised of more than fifty companies.
=« We have production plants in various locations, including Poland, Germany and Spain.
s« We operate within three segments: Agro Fertilizers, Plastics and Chemicals.

s In2022, our investments totalled PLN 2,746,326 thousand, of which business growth CapEx accounted for
approximately 65% (up from 50% in 2021).

s In2022, the four key Group companies undertook 152 investment projects. 120 investment projects were
carried through to increase efficiency and improve production quality.

« In2022, we established a new company under the name Grupa Azoty Energia.

=« We are continuing capital projects started in recent years. In 2022, we allocated over PLN 1,533,925 thousand
(PLN 705,320 thousand more than in 2021) to our largest project, Polimery Police, aimed to construct an
integrated chemical complex that would comprise a marine gas handling and storage terminal, a propane
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dehydrogenation (PDH) unit, a polypropylene production unit with logistics infrastructure, auxiliary facilities
and interconnections.

OUTPUTS AND RESULTS

« The Grupa Azoty Group plays a significant role as one of the principal consumers of raw materials in Central
and Eastern Europe, contributing to the region’s dynamic development. In 2022, the cost of raw materials
consumed by the Group totalled PLN 18,066,049 thousand (up PLN 7,676,042 thousand year on year).

« The Grupa Azoty Group remains Poland’s largest and European Union’s second largest manufacturer of
mineral fertilizers.

The Group contributes to strengthening Poland’s position on the European plastics market, including through
the addition of biodegradable plastics into its product mix. Furthermore, during 2022 the Plastics segment
secured the ISCC Plus certification for polyamide 6.

{6{} Innovation-driven growth

=« The amount of research and development work expensed by the Grupa Azoty Group in 2022 was PLN
23,346 thousand (relative to PLN 19,524 thousand in 2021, up by 20%).

= Inline with our innovation strategy, we will allocate up to 2-3% of the Group's total revenue to research and
development until 2030.

« In2022, we commenced work on the Strategic Research Agenda for the Grupa Azoty Group,
a comprehensive document outlining the Group’s research and development needs. Setting out directions
for the Group’s development, it also serves as a strategic plan to bridge the gap between the present and the
envisioned future.

s In2022, we successfully expanded our digital repository of R&D projects spanning the last 23 years. Two new
modules — Market Analyses and Patents and Licences — were introduced, offering a digital collection of all
licences and patents held by the four key Group companies.

=« Work was completed to transform the existing Plastics Laboratory into the Plastics Application Design and
Development Centre. The Centre operates under a certified integrated quality, environmental, and safety
management system (ISO 9001, 14001, 45001) and implements the IATF 16949 automotive system.

s 2022 was also the year when the Research and Development Centre of Grupa Azoty Kedzierzyn was officially
launched. The PLN 39 million project will allow the company to expand the scale and scope of its current
research, especially in the Oxoplast™ segment.

= We have long-standing collaborative partnerships with several dozen leading universities and member
institutes of the kukasiewicz Research Network. We jointly run both commercial projects and projects partly
financed with European funds, granted via the National Centre for Research and Development under the
Smart Growth Operational Programme.

O) = ANNIDAR
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« In2022, the four key companies of the Grupa Azoty Group were awarded 10 patents.

The Grupa Azoty Group mitigates its adverse environmental impacts through pro-environmental investments,
including in flue gas desulfurisation, industrial wastewater treatment, and reduction of water and electricity
consumption. Compared with 2021:

-we cut down the consumption of fine coal and thermal coal by nearly 18%,
-we reduced sulfur dioxide emissions by 14%,

-our carbon footprint (Scopes 1 and 2) was reduced by 1,440 thousand Mg CO2e, or approximately 18% in
relative terms.

« Agricultural innovations:

Grupa Azoty Police is considering the market launch of Polist, a liquid foliar fertilizer with an 18% amide acid
content. Polist is a universal nitrogen fertilizer in liquid form recommended for all species of crop plants,
including winter and spring cereals, winter rape, maize, potatoes, grassland, as well as vegetables and fruit.

In 2022, we implemented into our business the production of humic acids for Tohumus® (the main product).
The new line was developed through research work carried out at the Grupa Azoty Research and
Development Centre in Tarnéw. We continue to work on further products, and we have confirmed that
Tohumus® can be applied with Polist foliar fertilizers containing selected microelements.

Green innovations:

As part of the Green Amber project, we are engaged in continued
work to develop an environmentally friendly technology for
succinic acid production.

= Other innovations:

2
In 2022, Grupa Azoty Police implemented a project to utilise
hydrogen from its propylene production unit at the ammonia
production facility. In the future, this will reduce the amount of
natural gas consumed in ammonia production, bringing down
carbon dioxide emissions.Grupa Azoty S.A. signed a cooperation
agreement with SEB-COMP under the Laboratories of the Future
programme implemented by the Polish Ministry of Education and
Science together with the Govlech Centre at the Prime Minister’s
Chancellery.

{:C‘S}l Stable market position




s In2022, our Group’s procurement platform registered approximately 27,000 local and international
suppliers (an increase of 2,000 compared with the previous year).

s« The Grupa Azoty Group's reach extends to customers in 110 countries, with a focus on developing distribution
in five regions: the European Union and other European countries, Asia, North America, South America, and
Africa.

« The Group is an active member of industry organisations and initiatives, including those dedicated
to promoting sustainability. In 2022, it expanded its involvement by joining Hydrogen Europe and ERCST.

OUTPUTS AND RESULTS

« In2022, the four key Group companies gained new client accounts and customers: Grupa Azoty S.A. -1,013
clients and 582 customers, Grupa Azoty Police — 704 clients and 310 customers, Grupa Azoty Kedzierzyn-Kozle
- 596 clients and 249 customers, Grupa Azoty Putawy 